Human Resources

ECA Child Protection Policy
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A. Introduction

The Bible teaches that children are gifts from the Lord and that all adults have the solemn
God-given responsibility to care for them properly. Scripture calls for the highest standard of
moral behavior and relationships with children and in the presence of children. Their emotional
or physical vulnerability should never be violated. They are to be lovingly trained within the
context of proper parental/adult authority in order to help them develop in their relationship
with both God and others.

ECA believes that children have the right to protection from harm and abuse within the limits
of the school’s jurisdiction, and expects proper moral and ethical conduct toward all children.
ECA trains those in positions of responsibility to take appropriate corrective action when
necessary.

ECA rejects any form of abuse or violence against children and adolescents, understanding
that all forms of inappropriate sexual contact towards them are harmful and wound the soul,
just as any form of abuse or violence does.

ECA understands that any inappropriate sexual behavior goes against the principles that God
has established in His Word regarding the value, dignity, and care that men and women
should give to their whole being. We believe that a sexual relationship should develop within
the context of marriage blessed by Him so that a monogamous couple can enjoy true sexual
intimacy.

B. Definitions

Normal, healthy human relationships between adults and children include expressions of
proper care and affection that provide a warm supportive nurturing environment. Supportive
nurture is always to be guided by biblical standards of morality, ethics, and prudence. In their
interactions with children, adults should seek to meet the child’s normal physical and
emotional needs.

Child abuse is a general term to describe inappropriate, immoral, and/or unethical behavior by
an adult toward a minor under 18 years of age, or of one child toward another child where
there is a difference in power based on age or physical, intellectual, or emotional capacity.

Child abuse is divided into four categories: Physical Abuse, Emotional Abuse, Sexual Abuse,
and Neglect. Child abuse can be perpetrated with or without the consent of the victim and can
occur in a group setting, one-on-one encounter, or electronically.

1. Physical Abuse: The infliction of physical trauma either by direct contact or indirect contact,
such as through the use of an instrument, with the conscious or subconscious intention of
hurting, controlling, or subduing a person for purposes other than prescribed medical
needs or commonly accepted social discipline.

2. Emotional Abuse: The use of threats, intimidation, acts of injustice or indignity by verbal
and/or physical means (contact or non-contact) against a person.
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3. Sexual Abuse: The employment of physical and/or emotional sexual stimuli or acts in the
presence (visual, auditory, or physical) of an individual or upon an individual, with or
without consent, when that person is considered to be outside the limits of normal sexual
rapport. There are two categories of sexual abuse: touching and non-touching.

a. Touching offenses include repeated touching; fondling; oral, genital or anal stimulation;
violent and nonviolent intercourse; incest; rape; and assault.

b. Non-touching offenses include verbal sexual stimulation; indecent exposure; peeping;
causing or allowing a child to witness adult sexual relations; sexting or sharing
inappropriate images; and reading or showing explicit pornographic material, among
others

4. Neglect: The failure, refusal, or inability of a parent, guardian, legal custodian, or another
person exercising temporary or permanent control over a child, for reasons other than
poverty or war, to provide care, instruction, food, clothing, basic medical service, and
shelter so as to seriously endanger the well-being of the individual.

C. Prevention

All ECA adults, including staff members and volunteers, are responsible not only to adhere
personally to the standards of this policy, but also to protect potential and actual victims from
abuse. All ECA-administered ministries and personnel are responsible to follow these
procedures for the discovery and reporting of violations.

1. Responsibilities of El Camino Academy

a. Conduct background checks using personal references, mission screening, and/or
legal channels on all personnel before they begin work at ECA.

b. Require personnel to complete the Ministry Safe Sexual Abuse Awareness training (or
an approved similar alternative) bi-annually, as well as the ECA Child Protection
training annually. Require signed agreement of all staff annually with the ECA Child
Protection policy.

c. Train staff members of third-party service providers (transportation, food, security, etc.)
in sexual abuse prevention and conduct.

d. Train ECA personnel, both hired and volunteer, in the ECA due process procedure, as
well as the Attention Protocols stipulated by Colombian law.

e. Foster a climate of “belief” (i.e., it is possible that child abuse could take place) and
“freedom to tell.”

f. Provide adequate supervision of students at all times on campus.

2. Physical plant
a. Visibility
¢ All rooms must have windows, which cannot be covered with paper or any other
material.

¢ In places where there are no windows, the door must remain open at all times
when children or adolescents are present.

b. Accessibility

¢ No one can enter the school premises without authorization and subsequent
registration of their basic personal information (name and identification number). It
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is understood that parents, guardians, employees, and students are authorized to
enter the school premises.

c. Cameras/Video Surveillance

e Cameras are located strategically to cover as much of the campus as possible and
to avoid blind spots.

¢ Video recordings are occasionally used to verify behavioral issues. The Operations
Coordinator approves all requests for video footage.

3. Responsibilities of ECA staff members

a.

—h

Read and sign a copy of the Child Protection Policy as part of the application and
annual check-in process.

Provide adequate student supervision, paying special attention to potential blind spots.
Report any suspicion of either an adult or child showing the warning signs of a predator
or victim to the level principal or other administrator immediately.

Do not promise secrecy to students in a potentially dangerous situation. Use phrases
like, “if there is suspicion of harm, | may have to tell another adult,” or, “I cannot keep a
secret, but | will only tell safe adults.”

Refrain from discussing inappropriate sexual topics in the presence of students.
Believe children first. If a child discloses a situation that could be abusive, the most
important thing is to affirm the child and ask open-ended questions. “I believe you, what
happened next?”, “I hear what you said. What else can you tell me?”

Avoid not only inappropriate words, actions, or situations, but also the appearance of
evil.

4. Guidelines for Elementary

a.

Bathroom

e Adults may not enter the bathroom stall alone with a child. If the child is in need of
assistance, they may stand outside the stall or find another adult to witness the
situation together. If a child needs to change their clothes, the adult may not
directly help the child, unless it is absolutely needed (in which case a second adult
should be present as a witness). Staff may provide the clothing needed, give verbal
instructions from outside the stall and button/zip once the child is in a public space
(out of the stall).

¢ If a child soils themselves, staff should make sure they have cleaned themselves
with a baby wipe, do basic cleaning of underwear, and send dirty clothes home in a
plastic bag.

¢ No child can enter a bathroom stall with another child.

e Adults of the opposite sex may enter the bathroom to supervise bathroom
procedures or support a child in need if 1) there is a verbal warning (e.g., “Female
staff coming in — is that OK?”) and 2) the main bathroom door is left open.

e Teachers should have an enforced bathroom policy that only allows one child per
class to go to the bathroom at a time without supervision. Additionally, each class
should have a group bathroom procedure where an adult must be present and
supervising.
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b. Playground

¢ All students must be seen at all times. Be aware of blind spots (in the playhouse,
behind the stairs in the courtyard, etc.) and staff must position themselves
accordingly.

e Games that include physical touch should be discouraged. For example, wrestling,
gymnastics where students climb on top of each other, rolling around together are
not allowed. Games like tag are fine, but be vigilant to the type of touching
involved.

c. Classrooms/Offices
e Children should not be in a room/classroom without adult supervision.
e Adults should not be one-on-one with a child in a closed room. If the situation

necessitates this, make sure window blinds are open and/or another adult is
present.

d. Physical touch

e Adults should limit their physical contact with children.
e Students are not allowed to sit in an adult’s lap.
¢ Adults should give an alternative to a direct hug (side hug, high five, etc.).

e Greetings such as hugs or kisses on the cheek are allowed, but should be child-
directed and short.

5. Guidelines for Secondary
a. Bathroom

¢ Adult staff members are encouraged to use the student bathrooms sporadically.
e No adult can be in a bathroom stall with a student.

b. One-on-One Meetings

¢ All one-on-one meetings should be held in public places or with a third party
present, and always with visual access through a window or door, unless explicit
parental consent is given for a special meeting (e.g., at the mentor or discipler’'s
house).

e Apart from a qualified individual giving counseling, staff should not be regularly
involved in one-on-one meetings with members of the opposite sex.

¢ Staff and students should not be alone in private transportation except with explicit
parent permission or when the safety of one of the parties is involved, with
notification of a parent whenever possible.

¢ No individual student should spend the night at a teacher’s house, even if more
than one adult is present (excepting, of course, those cases where the teacher is
the parent or a family member of the student).

c. Communication (Including Electronic Media):

e The adult should be careful when divulging any personal information that may be of
a questionable nature or regarding intense, controversial, or suggestive topics.

e The adult should guard all information given by the student in the strictest
confidence unless it involves the safety of a student or the adult has received
permission from the student to share the information.
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¢ Adults should exercise wisdom in choosing terms carefully in order to avoid
confusion or misunderstanding on the part of the student, especially in
communication with the opposite sex. (e.g., when a male teacher is affirming the
value of a female student).

¢ All electronic communication should be mindful of professional and personal
boundaries, taking care to guard the hearts and minds of the students involved.
ECA staff should be cautious in friending, following, or contacting students on
social media. Always ask how a situation could be perceived by any external
agent.

¢ All adults should be very careful when addressing issues of a sexual nature.

¢ All adults must be careful regarding any personal information, opinions, or photos
that they display to the public through electronic media (e.g., Facebook, Instagram,
TikTok, blogs, etc.). All posted material should give God glory and be consistent
with the purpose and mission of ECA.

¢ Adults should avoid personal interaction with students on social media. Staff
members should not send students messages or images of a personal nature or
that could be misconstrued.

d. Physical Touch:

¢ All physical touch should be honoring to the student and glorifying to God for the
purpose of edifying the student and the body of Christ.

¢ When in doubt, the adult should err on the side of caution with physical touch.

¢ Physical touch should be limited almost exclusively to the arms and upper back
(i.e., appropriate hugs, pat on the back, squeezing the shoulder).

¢ Adults participating in sports activities or games involving students should be
vigilant to avoid inappropriate physical contact.

e. Retreats or Service Trips

f.

¢ No adult should room with an individual student.
e Adults should demonstrate maturity and wisdom regarding issues like bathroom
use, changing clothes, and sleeping arrangements.

Accountability

As a general guideline, adults should invite accountability from other adults as regards
relationships with students, especially in discipleship or mentorship settings,
considering our role as representatives of Christ Jesus. For example, adults should
invite another adult to peruse electronic communication with students (provided the
communication does not reveal confidential information) to prevent misunderstanding
and misinterpretation of motives; adults should invite accountability as regards
physical touch with students in the hallways, classrooms, public places, and
retreats/service trips.

g. Parent Involvement

Whenever possible and necessary, adults should stay in communication with the
parents of any youth with whom they work closely. Adults should inform parents of out-
of-school activities, regular discipleship meetings, transportation and location issues,
etc. If the adult thinks parental involvement in a discipleship issue necessary (e.g.,
sexual sin, safety concerns, drug or alcohol abuse), the adult should first communicate
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to the student that he or she will reveal the confidential information to the parent only,
and should encourage the student to speak with his or her parent(s) first.

D. Discovery and Reporting

1.

Any adult receiving a report, witnessing, or having reason to suspect child abuse must
report it to his/her supervisor or a member of the admin team within 24 hours. If an
administrator is implicated, or if the case warrants special handling, the report should go to
the Director. If the Director is involved, the case should go to the Board President.

Anyone who receives a report or allegation of child abuse by a child or an adult should
follow these guidelines:

a. Listen: Don’t panic or overreact to a story of abuse. Give them permission to talk about
the circumstances of the abuse. Listen carefully to every detail and note the child’s
behavior. Don’t fill in words. Don'’t ask leading questions.

b. Believe: Never criticize the child or claim that the child has misunderstood what
happened. Support the child for disclosing. It is not your responsibility to determine
whether the allegations are true. Children seldom lie about abuse.

c. Protect: Take the child to a location where they feel free to talk. If possible, ask the
child for permission to involve another adult of the child’s choice to hear the story.
Avoid repeated questions during the disclosure. Do not promise what you will or will not
do as a result of listening but reassure the child that you will do all you can to make
things right. Make sure the child is removed from an abusive situation.

d. Affirm: Accept and understand the child’s feelings. Praise him or her for courage and
honesty. Emphasize that the child is not to blame for what has happened.

e. Avoid telling the child how he or she “should feel.” Children who are victimized may feel
sad, angry, fearful, anxious, or depressed. Assure the child that you will do all in your
power to resolve this problem. Do not promise what might or might not happen to the
offender.

A person receiving a report should not attempt to handle the case alone or act as an
investigator. The supervisor will coordinate the investigation.

Protect the person and reputation of the victim and the accused offender (particularly when
working with allegations only) by restricting information access to those who need and
have the authority to know. A victim should be removed from a dangerous or questionable
situation as soon as possible by the person receiving the report in collaboration with the
level principal.

Even if there is reason to doubt a report, the person receiving the report must
communicate the information accurately, completely, and immediately to his/her
supervisor.

All reports of allegations or discovery of abuse must be documented in writing as part of
the investigation, but can initially be reported orally to allow for a prompt response to the
situation.

Reports should include the following information:

¢ Name of person reporting
e Date
e Alleged victim’s name and parent’s name(s)
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o Alleged perpetrator’'s name

e How the information was obtained

e Details of what was reported or suspected (dates, times, places, specifics of what
happened). Quote the spoken words as much as possible.

e Who has been contacted and when.

E. Preliminary Inquiry

1.

a bk~ DN

A thorough and immediate investigation will be carried out following the steps of due
process and the appropriate SED protocols, ensuring an objective inquiry while
maintaining confidentiality. The investigative team may vary according to each situation,
but should follow these guidelines.

a. Situation between students: led by principal or Director. Can include counselor,
chaplain, teacher mentor, homeroom teacher, or staff member aware of the situation

b. Situation involving a staff member: led by the Director. Can include school chaplain,
counselor, administrator, board member, or staff member aware of the situation

c. Situation involving an administrator: led by the Director. Can include another
administrator, counselor, school chaplain, or board member

d. Situation involving the Director: led by the Board President. Can include school
chaplain, counselor, or other administrator

e. Situation involving the family: led by principal. Can include chaplain, counselor,
another administrator, the Director, staff member aware of the situation, or outside
professional

Immediately protect the victim(s) and person involved in reporting
Initiate the applicable SED protocol.
Notify the victim’s parents about the allegations and the investigation process.

Ensure that counseling and care is provided for victims, “near victims,” and the alleged
perpetrator.

Look into all allegations, reports, acts, and/or suspicions in consultation with the Director
(or Board President, if the situation involves the Director).

Action Steps with the Accused

a. Confront with the allegation — This should be done only with a trained counselor and
the person leading the investigation. Speed is of essence for the victim, the alleged
perpetrator, and the community.

b. Present the facts — Present the allegation to the accused with as many details as are
available, and ask directly if they are true. Document this meeting.

c. Admission of fault — If he or she admits to all or part of the allegation:

e Listen carefully to what the person says happened.

e Clarify the details from the person’s perspective.

¢ Inform the person that he or she will receive disciplinary consequences, which
may include immediately being relieved of duty or being released from his/her
contract with ECA.

d. Denial of fault — If the alleged perpetrator denies the allegation, or acknowledges what
was done, but denies it was child abuse:
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10.

11.

¢ Inform the person that there will be a confidential investigation, and required
reports will be filed.

e For a staff member: Apply restrictions/conditions to duties, which may include
relieving the person of his or her duties with pay while the investigation is going
on.

e For a student: provide the accused student with an alternate education plan
which ensures the safety of all involved while the investigation occurs.

e For a parent: file the mandatory report with Colombian authorities according to
the SED protocols, and ensure the safety of the child.

¢ Inform the person of the outcome of the investigation.

e Submit results of the investigation to the Director.

Decide on and apply appropriate action or consequence (restorative, procedural,
disciplinary — see F. Action Steps below).

The Director, in consultation with legal counsel, will decide what information needs to be
submitted to appropriate authorities, including the Board President if a staff member is
involved. If a student is involved, a report must be filed on the Plataforma de Alertas.

Provide appropriate information to the school community, family/spouse, mission, and/or
home church regarding the allegations, investigation, and results.

Follow up on actions, consequences, and commitments.

F. Action Steps

1.

Action Steps When Child Abuse is Proven/Confessed (Action Step E.8. above)
a. With the Victim — In consultation with the ECA Board President, the Director will:

¢ Inform the victim and his or her family of the outcome of the
investigation/confession

¢ Find the resources necessary to encourage and support a healing process for the
victim and family.

b. With a perpetrator who is an ECA staff member — In consultation with the ECA Board
President, the Director will:

¢ Inform the perpetrator of the procedure for moral failure.

¢ Inform the perpetrator’s spouse (if applicable) of the investigation results and
resulting discipline.

¢ Report the outcome of the investigation to the person’s home church and/or
mission, and work with the church/mission to provide appropriate
care/counseling/restoration for the perpetrator and his/her family.

o Discreetly but honestly inform the ECA community of the outcome of the
investigation and confession. With qualified staff, begin a healing process for all
concerned.

c. With a perpetrator who is an ECA student:

¢ Follow the procedures of Due Process and Type-3 disciplinary infraction as laid
out in the ECA Handbook.
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d. With a perpetrator who is an ECA service provider (transportation, food, security, etc.),
the Director will:

¢ Inform the perpetrator of the procedure for moral failure.

¢ Inform the perpetrator’s supervisor and/or company of the investigation results
and require the company to open a disciplinary process and remove the person
from working with ECA.

o Discreetly but honestly inform the ECA community of the outcome of the
investigation and confession. With qualified staff, begin a healing process for all
concerned.

2. Action Steps if Child Abuse is Not Confirmed (Action Step E.8. above)

a. If, during the investigation, it is found that the accusation was false or that the accused
is not guilty, the Director, in consultation with the ECA Board President, will discreetly
and honestly communicate this information to those who know of the allegations and
investigation.

b. In consultation with the ECA Board President, the Director will see that appropriate
action is taken to provide healing and support for the wrongly accused. Help (and
possibly discipline) will also be provided for the person making the false accusation.

Staff name

Staff signature Date
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